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Consultant en Supply Chain management et
en amélioration de la performance

harrirmmounir@gmail.com

Parcours académique

Ingénieur en génie industriel
Ecole Nationale Polytechnique d'Alger
Promotion 2012

+213 661 88 4810
+213 555 58 09 01
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Le génie industriel est une branche de I'ingénierie qui s'intéresse a la facon de faire ou de
faire mieux, a travers un éventail de disciplines associées au management industriel sous
un regard technique.

Doctorant en ingénierie Logistique

Université de Tlemcen

2021

Je fait de la recherches concernant l'utilisation des outils de l'intelligence artificielle sur
I'autocorrection de la Supply Chain 4.0.
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Les outils du lean / KAIZEN
55, SMED, Problem solving, PDCA

Les outils de la Supply Chain
Pipeline, System filling

Les outils du Six Sigma
DMAIC, DMADYV, analyse statistique

Process Engineering
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Parcours professionnel

2017-2018 2021 - aujourd’hui

Officier Logistique Fondateur et Consultant en Supply Chain et en
o , , amélioration de la performance
2S Logistics - Filiale Algérienne de Grupo Sesé -
Multinationale Espagnole Process-Up Solution - Cabinet de conseil
Gestiondu lancement de la production pour un o . B
client dans le montage automobile Organisation d'entreprise
Implémentation d'outils lean
Solution en management
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Construccién

2013-2016
Ingénieur Logistique Supply Chain Manager

FCC Construccion - Multinationale Espagnole 25 Logistics - Filiale Algérienne de Grupo Sesé -

- L Multinationale Espagnole
Assurer la logistique en terme d'équipement

specifique pour un projet de réalisation d'une ligne

o Gestion de I'ensemble des maillons de la supply
ferroviaire

chain pour un projet automobile.

Recommandation

Héctor Huerta Mufioz - 1st
Grupo Sese

October 3, 2020, Héctor managed Mohamed Mounir directly
Mon responsable

direct, country l\t\lrlorked tfogeth;-e:-iwitht N:oug\l;during allm:st 3tyears ats hisi manag;rhand: have to s_ay he touqht:ne lessons |
manager crupo 23;3’:{ orget; how to lea y example, how 1o create a team an oW 10 never give up are just an

Sesé Algé"e Mounir is always open to learn and to teach, works hard, great customer orientation and he always keeps the
focus in the objective until it is achieved.

Shortly to say: It has been a big pleasure having worked with Mounir.

Mehmet Bahaddin Kaya - 15t

Automotive enthusiast & Fresh entrepreneur & Restaurant Owner
March 14, 2020, Mehmet Bahaddin managed Mohamed Mounir directly
@ All Linkedin members

Directeur Général | worked together with Mounir almost 3 years, he was one of the key person in core team that we achieved

SOVAC PI'OdUCtion, many challenges together during the start-up of the project as every beginning is tough & an entrusted, fully
EXx. Directeur committed, hard-working, continuously-developing core team is needed. It was a great pleasure to work with
Général usine VW him and appreciated with his great effort!
en Chine During his role as Head of Logistics, with his very fast learning/developing strength; he could manage his

department perfectly, very well integrated to global business environment, worked with VW Group brands
and had a strong experience on Global Supply Chain of the automotive business.
Last but not least one more thing to mention about Mounir; as we discovered together as a vision for the role
of departments/functions “Responding - Demanding - Leading” he could perfectly step-up his team to
“Leading” level!

) Ruben Torbisco - st

=
¢ Mechanical Engineer

Aay 7, 2020, Ruben managed Mohamed Mounir dir
»» Mon responsable May 7, 2020, Ruben managed Mohamed Mounir dire
!M:“um direct a FCC @ All Linkedin members

Au Project que je travaillé ensemble avec Mounir, je regardé que il est une personne responsable de tous sont
travaille, et que il avais I'habitude de gran organisation. Lui il m'a écouté toujours et aprés il m‘a faire
réfléchir.

Ibrahim Belkalai - st
Production Planning Control at SOVACPRODUCTION

May 14, 2020, Ibrahim worked with Mohamed Mounir but on different teams

@ A

inkedin members

Mounir is one of the smartest individuals | met. His discipline and ambition are rare but his most outstanding
characteristic is that he never stops learning and teaching himself.

Mounir is a natural leader, great team member and an efficient manager.

It was an honor to work with him everyday.




